
    POLICY FOR MONITORING, REVIEWING, EVALUATING AND   

    DEVELOPING.


At Willow Nursery School we are committed to, not only maintaining a high quality of teaching and learning, but to work to improve on our previous best. To facilitate this it is necessary to monitor, review and evaluate both the quality of the curriculum and the standards of teaching to promote development. 


Monitor: - to scrutinise or check systematically.



Review: - to look over, study or examine again.



Evaluate: - to examine and judge, to appraise.


Develop:-to expand or realise the potentialities of, bring  gradually to a fuller, greater or better state.


Monitoring and reviewing ensures the systematic collection and presentation of information, including quantitative data. Evaluating ensures the systematic study of that information and the quality of provision to provide a qualitative judgement that will facilitate and promote development.


Aims of this policy.
To maintain and improve on our previous best standards of teaching and learning.

To enable each child to fulfil their potential by improving the quality of individual 

learning and attainment.

To enhance and improve the quality of teaching.

To ensure that value is added to each child’s learning through our teaching.

To ensure that the children receive a broad, balanced and rich curriculum as set down in  the standards for the Early Years Foundation Stage.

To ensure that the curriculum is not only differentiated to meet the needs of all children, but that it provides equality of access.

To ensure that there is consistency and progress within the different curriculum areas.

To enhance the professional development of the staff in such a way as to impact on management and add to the quality of teaching and learning.

Processes in place for monitoring, reviewing, evaluating and developing provision.

1. The consistent design, format and style of the planning books

2. The planning, observation, assessment and record keeping policy

3. Termly and weekly sharing of aims reflecting the needs of the children, current topics and delivery of the Early Years curriculum.

4. Weekly planning/evaluation meeting involving teachers and Senior Practitioners.

5. Formal / informal contact and discussions between staff including regular staff meetings.
6. Planned use of staff - planning an area, co-ordinating a subject/aspect, team teaching, use of senior management team, etc.

7. Children’s records in the form of the Record of Progress and the Yearbook.
8. Individual educational plans.

9. Staff appraisal.

10. Staff development and training needs linked to school improvement plan.

11. An end-of-year questionnaire is given to staff, parents and governors and appropriate  points are discussed by staff and incorporated into future development 

13. All school policies and policy reviews go to the Governing Body for discussion and approval.
14. There is regular monitoring of our forward planning by the subject co-ordinators to ensure breadth and balance
15. There is termly monitoring of teaching and learning by the Headteacher and the Deputy Headteacher.

16. There is monitoring of the Basic Skills work by the Headteacher and the Deputy Headteacher.

17. There is termly monitoring of the children’s Yearbooks
18. There is a rolling programme of  policy review, which is carried out by staff and monitored by governors.

Responsibilities and Roles in monitoring, reviewing, evaluating and developing.

Such a complex subject involves many others in having a role or responsibility, for example the L.A., the governors, the head teacher, the senior management team and the subject co-ordinators all have a part to play. Also this document must link into other documents and school policies. 


The L.A. has its own document outlining its roles and responsibilities, as do the governors in their instruments and articles. The school’s own policies on Health and Safety, Planning, Observation, Assessment and Record Keeping, Special Needs, the More Able Child, Equal Opportunities and individual subject areas  are all inter-related. 

The Governors, as part of their role, are kept informed via meetings, the Headteacher’s termly report and the annual School Development Plan. They also visit and spend time in the school regularly.

Specific responsibilities are:

Termly meetings to monitor relevant aspects of school development

To carry out the headteacher’s performance management review

To set and monitor the budget

To monitor policy review

To carry out an agreed rota of school visits, in line with the school’s policy and protocols.

To receive the termly Headteacher’s report

To monitor the school’s admissions policy

To monitor the school’s recruitment procedures

To contribute to and monitor the School Development Plan

Monitoring the school’s performance data

To establish link governors for Safeguarding Children, LAC and SEND, as well as aspects of the school curriculum.

To monitor the condition and suitability of the premises and the grounds

The Head teacher has a key role in monitoring the planning, children’s individual records and spending time in the classrooms. 
Specific responsibilities are:
Monitoring monthly attendance figures

Monitoring weekly planning

Monitoring the children’s Yearbooks on a termly basis

Monitoring the budget on a monthly basis

Monitoring the work in Basic Skills

Monitoring the work of the more able children

Monitoring teaching and learning on a termly basis

Monitoring performance management targets for classroom staff
Monitoring baseline data, exit data and elements of value added 
Monitoring and evaluating questionnaires from parents, staff and governors
Monitoring weekly rotas to ensure best allocation of time, staff and resources

The Senior management team, (Head and Deputy) work together to monitor the planning and the delivery of the curriculum and to update the school development plan.

Specific responsibilities include:

Monitoring the children’s Yearbooks
Monitoring the children’s Records of Progress
Monitoring the weekly rotas to ensure best allocation of time, staff and resources

Monitoring areas of the curriculum 
Monitoring the progress of students and trainee teachers

The Deputy Head to lead the weekly evaluation/planning meeting and monitor coverage of  early Years Curriculum
Classroom practitioners:

Pracitioners’ responsibilities are outlined in the policy document on The Roles and Responsibilities of the Staff.

Specific responsibilities include:

Monitoring the children’s Records of Progress and the Yearbooks
Monitoring an area of the curriculum 

Evaluating planned activities on a daily or weekly basis

To evaluate area of learning on an annual basis and identifying points for development

All staff have individual job descriptions that have clear links into this policy. 
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