Child Protection and Safeguarding Policy
At Willow Nursery School we believe that a caring school promotes the welfare, health, safety and guidance of every child. School governors and senior management are responsible for ensuring that the policy and procedures are in place to deal with incidents, consistent with LSCB guidance, Working Together to Safeguard Children, September 2016. We recognise:
* Our statutory duty under Section 175 of the Education Act 2002 to ensure that arrangements are in place for safeguarding and promoting the welfare of children

* Our duty under the Children Act 2004 to work together with other organisations and partners to achieve this

* Our Common Law duty to protect and keep children safe whilst in our care 

This policy should be read in conjunction with the school’s Health and Safety policy and the Computer Security policy
1.   AIM

Our aim is to create a warm, supportive  environment in which:-

i) Children feel safe and secure and able to talk about their feelings.

ii) Two members of staff have been designated specifically to follow the LSCB Safeguarding Inter-Agency Procedures.

iii) Each member of staff is willing to voice concerns to the designated members of staff if he/she suspects a case of child abuse.

iv) Staff are knowledgeable and take part in in-service training courses which lead to a greater understanding of the signs and symptoms of child abuse.

v) Liaison with other agencies involved in the protection of children is encouraged.

vi) Our “Parental partnership” approach encourages two-way dialogue between parents and staff.

 We aim to promote the safeguarding and protection of children and encourage the prevention of child abuse through the curriculum.
2.   POLICY

i) The Headteacher and the Deputy Headteacher have been designated to have responsibility for co-ordinating action within the school and liaising with other agencies. They are the designated Safeguarding Leads. One of these staff is always on the premises. 
ii) All staff are familiar with child protection procedures and all cases of child abuse are reported immediately to the designated teacher, who then has responsibility for referring suspected child abuse cases to the Department of Social Care.

iii) The LSCB Safeguarding Inter-Agency Procedures is displayed in the staffroom and is accessible to all.
iv) A governor is nominated to have responsibility for child protection matters. Child protection issues are a standing item on the agenda for Governor meetings. Currently, the named governor is Mr John Hassall.
The following school approach will be encouraged:-

v) Promoting an ethos in which children feel secure, their viewpoints valued, where they are encouraged to talk and they are listened to and self-esteem is built.

vi) Providing suitable support and guidance so that children have appropriate adults whom they feel confident to approach if they are in difficulties. Children and families at Willow are allocated Keyworkers.
vii) Working with parents to build an understanding of the school’s responsibility to ensure the welfare of all children and recognising that this may occasionally require cases to be referred to other investigative agencies as a constructive helpful measure.

viii) Exercising vigilance in cases of suspected child abuse, recognising the signs and symptoms, having clear procedures whereby staff/volunteers/trainees report such cases to the school’s designated teachers and being aware of local procedures so that information is effectively passed on to relevant professionals such as social workers.

ix) Monitoring children who have been identified as at risk, keeping in a secure location clear records of children’s progress, maintaining sound policies on confidentiality, providing information to other professionals, submitting reports to case conferences and attending case conferences, as appropriate.

x) Providing child protection training regularly to school staff and in particular to designated teachers to ensure that their skills and expertise are up to date.

xi) Contributing to an inter-agency approach to child protection by developing effective and supportive liaison with other agencies.

xii) Using the curriculum to raise children’s self-esteem and to build confidence.

xiii) All staff within our school who have access to children are DBS checked. Parent helpers and students are always under the supervision of a member of staff and are not left alone with children. Parent helpers and students are DBS checked.
xiv) Prospective staff are expected to disclose convictions as part of the application process.
xv) We ensure that all our staff, students and parent helpers are not disqualified from working with young children with regard to the childcare Disqualification Regulations 2009. All adults working/volunteering within our setting sign a Staff Disqualification Declaration. This Declaration checks for ‘Disqualification by association’- if a staff member/volunteer shared their home with someone who had committed certain offences or who had certain restrictions placed upon them, they would be disqualified by association. If a member of staff/ volunteer is found to be ‘disqualified’ Ofsted must be contacted and a Waiver be requested. The school follows the Local Authority guidelines in this matter.
xvi) Current staff are expected to disclose any convictions that occur during employment. In this event, the Headteacher will take advice from the Local Authority.   

xvii) Applicants for posts within the setting are clearly informed that the positions are exempt from the Rehabilitation of Offenders Act 1974 

xviii) We abide by the Protection of Children Act requirements in respect of any person who is dismissed from our employment, or resigns in circumstances that would otherwise have led to dismissal for reasons of safeguarding children concern. 

xix) The school asks all contractors for details of their child protection and safeguarding policies. Risk assessments are carried out as appropriate, to determine whether further checks are needed and to demonstrate any segregation or supervision measures. 
3.   THE CHILDREN ACT/WORKING TOGETHER TO SAFEGUARD 

      CHILDREN 2015
The Children Act (1989 and 2004) and Working Together to Safeguard Children 2015 have the following implications for our school:-

i) The Headteacher needs to establish who has parental responsibility for each child, and to be aware of all those with parental responsibility.

ii) School records must accurately reflect the home situation.

iii) Consent must be obtained for school trips, medical attention etc. from those with parental responsibility.

iv) Those with parental responsibility have the right to see a child’s school report.

v) If a child is hurt in an accident, contact must be made with those with parental responsibility.

vi) School staff have the right to ‘do what is reasonable in all circumstances of the case for the purpose of safeguarding or promoting the child’s welfare’ (section 3(5) of the Children Act).

4. Procedures.

    Our school procedures for child protection will be in line with LSCB Safeguarding Inter-Agency Procedures. We will ensure that:

(i) We have two trained designated members of staff (the Headteacher and the Deputy Headteacher), who undertake refresher training every two years.

(ii) All staff are familiar with child protection procedures and all cases of child abuse or suspected child abuse are reported immediately to one of the designated members of staff or directly to Central Beds Access and Referral Hub
(iii) All parents/carers are made aware of the responsibilities of staff members with regard to child protection procedures. There is a written statement within the “New Parent Pack” which all parents receive when their child joins Willow Nursery School. 
(iv) All new members of staff, including temporary staff and students, will be given a copy of our Child Protection policy and procedures as part of their induction. 

(v) All new members of staff, including temporary staff and students, will be given a copy of our Health and Safety policy and procedures as part of their induction. 

(vi) All new members of staff, including temporary staff and students, will be given copies of 
· “Safer Working Practice for Protection of Children and Staff for Education Settings” 
· What to do if you are worried a child is being abused. March 2015

· Keeping children safe in education. September 2016
                            as part of their induction.
(vii) Our policy and procedures will be reviewed and updated annually.

(viii) All staff who have access to children are checked in line with government guidelines. An enhanced DBS check is carried out on all staff members, parent helpers, volunteers and new governors.
(ix) In line with the Bichard recommendations, the Headteacher and Deputy Head Teacher have undertaken the NCSL training in Safer Recruiting. 
Recruitment procedures adhere to Local Authority and DFE guidelines.
(x) On transition, a copy of a child’s Child Protection file will be sent securely and confidentially to the Lead Designated person at the receiving school. This file will be sent separately from the main record and we will ask for written confirmation of receipt. This receipt will be filed with the original child protection file. The file will be retained on an indefinite basis.

(xi) Any adults involved in the provision of extended services will be subject to the same level of vetting and security arrangements as other staff and volunteers
5. Responsibilities.
     The designated members of staff are responsible for:

(i) Carrying out child protection procedures in accordance with the Bedfordshire  LSCB Safeguarding Inter-Agency Procedures.
(ii) Keeping written records of concern about a child even if there is no need to make an immediate referral.

(iii) Making a referral to other agencies if a child or family  is deemed to be in need of additional support or services
(iv) All staff are aware of the ‘Early Help’ process and are prepared to identify children who may benefit from it. 
(v) Ensuring all such records are kept confidentially and securely and are separate from pupil records. The main pupil record will indicate the existence of a separate child protection file.
(vi) Monitoring the attendance of any pupil currently subject to a child protection plan. If there are concerns, the social worker for the family will be informed.
(vii) Ensuring that all school staff, teaching and non-teaching, are trained and receive refresher training every two years. In addition to this all staff will receive regular updates at least annually. In our setting we will have Safeguarding updates on the Agenda of every training day. 
(viii) Ensuring that the LSCB Safeguarding Inter-Agency Procedures Manual is displayed in the staffroom and is accessible to all staff.

(ix) Passing on any child protection records/concerns to the receiving school when a child leaves.

(x) Notifying the Fostering Duty Desk when children come to our attention as being cared for in “private fostering arrangements” in accordance with LSCB Interagency Safeguarding Policy on Private Fostering.

(xi) Liaising with any allocated social workers as necessary. 

        The Governing Body is responsible for:

(i) Nominating a governor to have responsibility for child protection who receives training.

(ii) Ensuring that child protection is a standing item on the agenda for Governors’ meetings.

(iii) Reviewing the policies and procedures annually.

(iv) Remedying any deficiencies or weaknesses in regard to child protection arrangements that are brought to its attention, without delay.

(v) Ensuring that the Chair liaises with the LA/partner agencies in the event of allegations of abuse being made against the Headteacher.

6.   MONITORING AND RECORD KEEPING

We can play a vital role in helping abused children and those who are suspected of being abused, by monitoring and recording certain aspects of the child’s progress and behaviour in school.

The school will maintain an individual chronology form on all child protection files  to record all relevant occurrences. These summaries will be shared as part of the normal interchange of information at all formal and less formal interagency meetings, including child protection conferences.

The school will record occurrences in the following circumstances:

i) When there is a concern in school over:

· marks on a child’s body

· unusual/different behaviour

· mood changes

· puzzling statements or stories from the child

· information from others

ii) If requested by another agency, for example following a case conference.

The following members of staff will record:

iii) Teachers who are responsible for the children in their care.

iv) Non-teaching staff involved with the child.

7.   GENERAL PRINCIPLES OF CONFIDENTIALITY

i) All staff are aware that personal information about a child and his/her family is confidential and should only be given to an appropriate person.

ii) If abuse is suspected, accurate information will be given only to the designated teachers immediately. The school accepts that other staff need know only enough to prepare them to act with sensitivity to a distressed child.

iii) If staff hear worrying information about children from other parents, neighbours or even other children, this will be passed on to the designated teachers.

iv) If there is a threat to a child’s safety and welfare, all staff may have to be alerted to watch for signs of abuse. In such circumstance the family will be informed of this monitoring arrangement.

v) All staff must be aware that they cannot promise a child confidentiality.

vi) All staff must be aware that they have a professional responsibility to share information with other agencies in order to safeguard children.
8. SUPPORTING STAFF
     (i)       We recognise that staff working in the school who have become involved with a child who has suffered harm, or appears to be likely to suffer harm may find the situation stressful and upsetting.
     (ii)      We will support such staff by providing an opportunity to talk through their anxieties with the designated teacher and to seek further support.

9. ALLEGATIONS AGAINST STAFF
     (i) There may be times when a pupil makes an allegation against a member of staff. In such cases, procedures will be carried out in accordance with the LSCB Safeguarding Inter-Agency Procedures.

    (ii) If such an allegation is made, the member of staff receiving the allegation will immediately inform the Headteacher

    (iv) If the allegation made to the member of staff concerns the Headteacher, the Deputy Headteacher (as the other designated member of staff) will inform the Chair of Governors, who will follow the LSCB procedures. 
10. WHISTLEBLOWING

      We provide an environment in which children and adults feel confident to express concerns regarding the behaviour of a member of staff.

11. BULLYING

      Our policy on anti-bullying is set out in our policy on PSE.

12. RACIST INCIDENTS

       All staff are made aware of this policy through their induction training and through ongoing training. Parents are made aware of the existence of this policy document through our school prospectus.
13. FEMALE GENITAL MUTILATION

Governmental multi-agency practice guidelines on protecting women and children from FGM explains: FGM comprises all procedures involving partial or total removal of the external female genitalia or other injury to the female genital organs for non medical reasons.

It has no health benefit and harms girls and women in many ways.

It involves removing and damaging healthy and normal genital tissue, and hence interferes with the natural function of girls’ and women’s bodies.

The practice causes severe pain and has several immediate and long term health consequences, including difficulties in childbirth also causing dangers to the child.

Identifying girls at risk:

It has been estimated that 24,000 girls under the age of 15 are at risk of FGM in the UK. Girls are at particular risk of FGM during school summer holidays.. This is a time when families may take their child abroad for the procedure. Many girls may not be aware that they are at risk of undergoing procedure. Increasingly girls are being subjected to FGM at an earlier and earlier age. That is why Nursery schools are being asked to be particularly vigilant. Attendance in Nursery is also Non Statutory, so pupils could be removed from school during term time to be taken abroad for extended periods. 

Signs that children may have undergone FGM:

-Prolonged absence from school and other activities.

-Behaviour change on return from a holiday abroad, such as being withdrawn       and appearing subdued.

-Finding it difficult to sit still, and looking uncomfortable

-Mentioning something somebody did to them that they are not allowed to talk about.

-Secretive behaviour, including isolating themselves from the group

-Reluctance to take part in physical activity.

Staff should receive FGM training as part of Safeguarding refresher training every two years.

14. PREVENT DUTY.

The Headteacher has trained as a ‘Trainer’ (October 2015) to deliver the Prevent Training to all staff. Prevent Training was delivered to all staff in November 2015. Prevent training should be updated regularly as part of overall safeguarding provision. Here at Willow we are not looking for the radicalisation of individual pupils. We are in a situation to monitor family radicalisation. Staff should monitor their Keyworker children with regard to planned extended visits overseas. Police would prefer that we run our suspicions past them in these cases.
15. PHYSICAL CONTACT

  Central Bedfordshire Council has circulated a document to all Central Beds schools entitled ‘Safer Working Practice for the Protection of Children and Staff in Education Settings’. (July 2009)  Section 21 outlines guidance for Physical Contact:
‘There are occasions when it is entirely appropriate and proper for staff to have physical contact with pupils but it is crucial they do so in ways appropriate to their professional role. A ‘no touch’ approach is impractical for most staff and may in some circumstances be inappropriate. Where physical contact is made with pupils this should be made in response to their needs at the time, of limited duration and appropriate, given their age, stage of development, gender, ethnicity and background. Appropriate physical contact in schools may occur most often with younger pupils. It is not possible to be specific about the appropriateness of each physical contact since an action that is appropriate with one child in one set of circumstances may be inappropriate in another or with a different child. It will be necessary, therefore, for staff to use their professional judgement at all times.’ 

Section 550a of the Education Act 1996 describes the powers of members of staff to restrain pupils: 

‘A member of the staff of a school may use, in relation to any pupil at the school, such force as is reasonable in the circumstances for the purpose of preventing the pupil from doing (or continuing to do) any of the following, namely-

(a) committing any offence.

(b) causing personal injury to, or causing damage to the property of, any person (including the pupil himself), or

(c) engaging in any behaviour prejudicial to the maintenance of good order and discipline at the school among any of its pupils, whether that behaviour occurs during a teaching session or otherwise.’

All staff will use physical contact which is reasonable and proportional to the circumstance they are dealing with.

A risk assessment may have to be carried out for children who exhibit persistently challenging behaviour. 

16. INTIMATE CARE

  The document ‘Safer Working Practice for the Protection of Children and Staff in Education Settings’ gives guidance to staff about dealing with intimate care of children in school. Paragraph 26.1 states:
‘All children have a right to safety, privacy and dignity when contact of an intimate nature is required (for example, assistance with toileting or removing wet/soiled clothing). A care plan should be drawn up and agreed with parents for all children who require intimate care on a regular basis. Children should be encouraged to act as independently as possible and to undertake as much of their own personal care as is practicable. When assistance is required staff should ensure that another appropriate adult is in the vicinity and is aware of the tasks to be undertaken.

At Willow the staff will ensure that another member of the staff team will be aware that they are changing a child’s clothing or assisting with intimate care. The member of staff will assist the child to change their wet/soiled clothing within the bathroom area to ensure as much privacy as possible for the child. 

17. USE OF CAMERAS IN SCHOOL

Parental permission is sought before any photographs of the children are taken within the school. Photographs are taken annually by the school photographer and throughout the year by staff for display purposes.

Photographs of the children are not used on the school website.

 Any photographs of the children will be taken using the school cameras. Staff will not use personal cameras or camera phones to take images of the children. 

Photographs will be stored only on the staffroom PC, which is password  protected and on the laptop which serves the display screen, which is kept in the Head’s office. 

Images will be deleted once they are no longer needed or when the child leaves the school.

18. USE OF MOBILE PHONES IN SCHOOL
Staff will keep personal mobile phones in their lockers. Personal mobile phones will only be used in the staff room or outside the school building. Parent helpers will leave their mobile phones in the staffroom or with the school secretary while they are in school. Parents will not be allowed to use their mobile phones within the school building. Signs will be placed in the entrance hall and in classrooms showing that the use of mobile phones is prohibited. Staff will challenge any parents they see using a mobile phone in school and will ask them to put it away.
Technology is constantly changing and developing. Cameras are now available in ‘Smart Watches’. Mo member of staff should need to wear a smart watch as part of their role in school. Staff will be vigilant with parents with regard to the use of smart watch cameras.
19.   IMPLEMENTATION AND REVIEW

i) This policy will be made known to all staff, parents and governors.

ii) The policy will be reviewed annually.

iii) The policy will be taken into consideration when updating school improvement plans by consultation with appropriate staff.

iv) Reference to the policy will assist in the identification of in-service requirements.

  CONTACT NUMBERS
       *Central Beds Intake and Assessment Team Dunstable – 0300 300 8149
       *Children’s Social Care (for enquiries if the child is the subject of a child 

         protection plan)

       *Children’s Social Care (emergency duty team for Beds and Luton -  

         0300 300 8123
Reviewed: Autumn 2017
Next review: Autumn 2018
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